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TEAM BUILDING WORKSHOP:

HOW TO CREATE

WINNING TEAMS

Working in a team setting can be ever so challenging because not everyone is hard wired to work
in a group or team. Self-awareness is the core component of emotional intelligence that defines

high performers.

Emotional intelligence affects so much of what we do from how we manage our behaviour, social
skills and make personal decisions to realize positive outcomes. Strong self-awareness is necessary
to become successful and a lack of it limits an individual’s potential. TalentSmart® has tested more
than a million people and found that 90 percent of top performers have a high level of this skill.

This workshop will provide a variety of ideas to increase employee productivity and a list of strate-
gies to build a winning self-aware team, which ultimately creates a winning and effective team!

Duration: 1 - 3 Hour Sessions

All workshops can be customized to 90 min, half day, full day, multi-day and lunch N’ Learn formats.

What Participants Learn: Workshop Formats:
 Be accountable - Interactive informal presentation
Take ownership * One-on-one consultations
Work cohesively - Small group consolations
Communicate effectively
Increase productivity

Marshall Connects Workshops

In our experience, we have found that individuals and Marshall Connects Team Building Workshops offer
companies that value team building are more successful ~ unique ways to assess your team, increase productivity,
and results oriented. If you take care of your strongest as-  all of which providing concrete information for

sets - your employees; they will be more productive, and moving forward in a more strategic way. Improve

take good care of your clients and all other stakeholders.  the effectiveness of your employees with our Team
Strong teams not only boost morale of employees, but Building Workshops.

they have the potential to increase your business success.

Author of “Giving Back”
A R S H A L L How To Find Your Personal Joy &
CONNECTS INC Make A Difference To Others
‘ i > 13
CAPST 4T, ©speakers SAEARER

905-317-5644 | linda@marshallconnects.com | www.marshallconnects.com




